
***Virtual and in-person attendance options available. Please call the Council Office by 12:00pm the date prior to 
the meeting to request Zoom link. ***  
 

 
 
Committee: Public Health & Safety 
Meeting Date: February 26, 2025 
Time: 9:30am – 11:00am 
Location: 1st Floor Conference Room; Cyrus K. Holliday Building 620 SE Madison 
  (virtual attendance option also available) 
 
Agenda:                                      

1. Call to order 
2. Elect 2025 Committee Chair 
3. Approve January 15, 2025 Meeting Minutes 
4. Changing Our Culture of Property Maintenance 

a. Initiative update 
b. Marketing and Education - Review & Discussion 

i. Public Information Series – Dan Garrett   
ii. Yard of the Month and Community Cleanup - Monique Glaude’ 

c. Reports 
i. Timberlee - HUD 
ii. Trash & Cases - McGinnis 
iii. White Lakes Plaza – Improvement 
iv. Pest Elimination 
v. Legislative 

5. Other Reports 
6. Next Meeting 
7. Adjourn 

 
STAFF REQUESTED: John Schardine, Nicole Stovall, Dan Garrett, Amanda Stanley, Monique 
Glaude’, and Dr. Robert M. Perez 

COMMITTEE MEMBERS: Karen Hiller - District 1 
    Christina Valdivia-Alcalá - District 2 
    David Banks - District 4 
    Brett Kell - District 5 
Contact: Tara Jefferies or Tonya Bailey, City Council Assists 785-368-3710 

City Council Committee  
 Meeting Notice 

 
CITY COUNCIL 

City Hall, 215 SE 7th Street, Suite 255 
Topeka, KS 66603-3914 

Tel: (785) 368-3710 
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Date:        January 15, 2025 
Time:       9:30am  
Location:  1st Floor Conference Room; Cyrus K. Holliday Building 620 SE Madison 
(virtual attendance option also available) 
 
Committee members present: Councilmembers Karen Hiller (chair), 
Christina Valdivia-Alcalá, David Banks, and Spencer Duncan  
 
City staff present: City Manager Dr. Robert Perez, City Attorney Amanda 
Stanley, Property Maintenance Division Director John Schardine, Fire 
Marshal Alan Stahl, Changing our Culture Program Administrator Nicole 
Stovall, Director of Communications Dan Garrett, Community Engagement 
Director Monique Glaude’ (Zoom), Fire Chief Randy Phillips (Zoom), Planning 
& Development Director Rhiannon Friedman (Zoom) 
 

1) Call to Order 
Committee member Hiller called the meeting to order at 9:40am. She 
introduced staff and committee members. 
 

2) Approval of November 20, 2024 Meeting Minutes 

Committee member Banks made a motion to approve the minutes. 
Committee member Valdivia-Alcalá seconded. Approved 4-0-0. 

 
3) Changing Our Culture of Property Maintenance 

Timberlee – HUD:  
Property Maintenance Division Director John Schardine spoke to 90% of the 
violations have been repaired. They are either resolved or in Municipal 
Court. Basement cleaned out; water heaters repaired. Six cases remaining of 
approximately 25-28. Planning & Development Director Rhiannon Friedman 
advised that Topeka Housing Authority (THA) and Housing and Urban 
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Development (HUD) are working on finding new housing for existing 
tenants. Tenants will have access to emergency vouchers held by THA. We 
are in a bit of hold but will be helping support however we can.   
 
McGinnis – Trash:  
Property Maintenance Division Director John Schardine advised that 6 
properties still have no trash receptacles, and all been cited for sanitation. 
Moving forward repeat offenders straight to court, we can’t have this 
happen again. Committee member Duncan spoke to needing some sort of 
Matrix that we develop that triggers when we have repeat offenders that get 
elevated to the next level. John shared that we have it in our software, when 
we hit a property more than once per year the fines are doubled 
automatically. 
 
White Lakes Plaza – Improvement:  
Changing our Culture Program Administrator Nicole Stovall shared that 
2024 had more cases than 2023 due to Property Maintenance working multi-
house inspections with Fire. On February 9, 2025 we inspected building 
complexes but also posted notices to all the interior doors. Almost 
immediately afterwards we got calls for specific interior apartment 
complexes and follow ups ones. That caused more cases because people 
were calling and allowing us to successfully inspect building, but it also 
gives us the opportunity to advise if there’s anything else for interior here’s 
the number to call. Fire Marshal Alan Stahl added that from Fire Department 
standpoint we did joint inspection February 9, 2025 during that we cited 
forty-two Fire code violations, during reinspection those were not abated so 
in May we worked with Prosecution and had those cases filed.  Owners were 
non-communicative with the court; Prosecution received a default 
judgement on all violations and a fine estimated to be imposed of $42,000. 
The day prior to sentencing the Management Company worked with our 
Lead Prosecutor, essentially, they took over the apartment complex from the 
non-communicative owners and they immediately began the abatement 
process of the Fire codes, and are working building by building, violation by 
violation to address all the issues. We now have a great working relationship 
with that management company, and we are seeing forward progress. 
Committee member Valdivia-Alcalá inquired if Management Company is in 
or outside Topeka, if the $42,000 collected and timeframe for repairs. Alan 
responded they are not located in Topeka; however, they have 
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representatives that come regularly and meet with our team. The fines have 
been suspended right now pending fixing their violations.  As for the 
timeframe we’ll have to ask Prosecution. The hard part with fire code’s is a 
lot of it takes building modifications and contractors. So, if their showing 
legitimate forward progress, bringing in alarm companies, changing out 
panels, doing very complex changes we will continue to work with them. 
Committee member Banks inquired if the court levies these fines, and we 
work with them, they could continue to still drag it out even with Matrix, 
the conditions may improve slightly and we don’t have recourse for a we’ve 
given you ninety days, it’s not gotten done in the ninety days, now what? 
City Attorney Amanda Stanley advised that when it goes to court the 
prosecutors petition the court but ultimately, it’s the judge deciding if they 
get extensions, do they not, if it’s somebody that’s not making progress. 
The prosecutors can ask the court not to give anymore extensions, 
ultimately that’s a Judicial decision that the Judges decide, it’s not decided 
by staff at this table. Our prosecutors do petition the court when it seems 
it’s dragging on too long that someone needs to be criminally sentenced to 
move forward rather than continuing to give time. To level set expectations, 
when you criminally sentence somebody that doesn’t mean the problem is 
fixed, it means they’re criminally sentenced, and the fine is sent to them. 
 
Pest Elimination Ordinance Update – Report from Staff:  
Property Maintenance Division Director John Schardine shared since the 
implantation of the new ordinance we’ve had two cases, one which was at 
Atchison. The issue with Atchison we can only get into one apartment, 
nobody else will let us in, not management the occupants. We knock and try 
to interview saying we’re having issues with apartment can we inspect 
yours, do you have any problems. The people say no and won’t let us in, 
they want nothing to do with us. However, the apartment we went to at 
Atchison the occupant has a disability, the property is still citied, property 
owner agreed to clean the property, the gentlemen was vacated and has 
found some other place to live. The other property we’re talking about was 
originally reported as bed bugs, but turned out to be roaches, so the 
landlord was citied for that, and occupant has moved out. It had been 
discussed a few years back changing policy so even if occupant moves out, 
we still demand a final inspection, that should happen this week and he’s 
being held accountable, if he doesn’t give us a final inspection, we take him 
right to court. 
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McGinnis Cases: 
Property Maintenance Division Director John Schardine advised there were 
133 cases, 29 still open with 6 being sanitation cases. McGinnis owns 38 
multi housing complexes. There was a huge escalation at end of year 
regarding trash. Waste Management is limited on the number of dumpsters 
they have in stock, they are working to get those taken care of as quick as 
possible, might not be big dumpsters, but some dumpster to get trash off 
the ground. Six still open with no trash bins, lack of trash bin is considered 
a housing violation. We’re working with staff from Lew McGinnis and Waste 
Management to make this go away, it’ s exhausting to staff to get to these 
properties every day on top of what they normally do to make sure they’re 
kept up and kept clean. Staff working extremely hard to bring this into 
compliance. Were getting much better results when staff go out and 
communicate with the responsible party, we get quicker turnarounds. It’s 
the ones that don’t respond or communicate with us, that give us a hard 
time that extend our time frame, for some reason they don’t want to fix it, 
last infestation was one of them. Committee member Duncan inquired if 
they would have told us when we went out there that their having issues 
with their trash company not picking up their trash like they thought, is our 
direction still to advise we understand but nonetheless you must figure out 
a way to get the trash out of here. John advised yes; he has had discussions 
with Mr. Frederick and other Lew McGinnis staff members. He stated of all 
the different stories, McGinnis staff has been told it’s still happening, we 
sympathize with you however it is your problem, and it is affecting all your 
occupants. We’re doing all we legally can to see he’s held responsible for it. 
Committee member Valdivia-Alcalá stated we have no Housing Navigator, 
and we need it. We’re dragging people into court that have no means to pay. 
Committee member Hiller asked if the 2024 case records would make a 
good baseline for evaluating in the future. John confirmed yes it would be.  
 
Fire/PMU- 2024 actual & proposed annual plan – Questions/Discussions: 
Property Maintenance Division Director John Schardine shared since started 
in February we’ve had two inspectors assigned to this task, one from Fire 
and one from Property Maintenance (PM). Together there were 32 
complexes, 138 separate buildings. PM citied 39 violations, 12 which have 
been corrected, and10 cases reached Municipal Court. Fire Marshal Alan 
Stahl shared Fire code only covers common spaces, it deals with 
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Commercial for the most part. Last year we did 89 apartment building 
inspections that were exterior exits, 216 apartments with interior exits, 
there were 667 total Fire Code violations from all we inspected, 320 have 
been cleared, and 347 remain open. Alan advised that Fire code violations 
are defiantly not simple to fix and take significantly more time. 
 The top5 Fire code violations citied across the city. 

1) 76 citations for doors that open into exit access corridors, so doors 
that open into those common hallways that weren’t self-closing and 
self-latching. These are hard for landlords to clear out because if an 
apartment is occupied, they must make individual appointments with 
the resident of that apartment to get inside and put on the self-closing 
hardware.   

2) 51 citations for fire extinguishers; weren’t provided in accordance or 
were out of test date.  

3) 45 citations for buildings that did not have either currant fire alarms 
that were tested or fire alarms that did not report outside of the 
building. In years past buildings would have a Superintendent so in 
historical many of our apartment buildings were built with the fire 
alarms that only notified the residents and people onsite, those don’t 
call out to alarm center. We adopted the 2015 Life Safety Code back in 
2018 that does require existing apartment buildings to upgrade their 
alarm systems to be monitored. Were working closely with our Legal 
team and have drafted a letter we hand out to every single apartment 
complex that is out of compliance that’s giving them a year to come 
into compliance. The process was started in late 2023 and early 2024 
coming to the end of that year, the difficulty is that upgrading some 
of these alarms is going to cost tens of thousands of dollars, some 
have original alarm panels from when the building was built. 

4) 42 violations for exterior doors that would not close and latch. 
5) 35 times we found fire doors with stoppers holding them open. 

The goal is to inspect interior exits every year, and exterior exits every 3 
years. Committee member Valdivia-Alcalá requested a report, and a base 
write up. We want to give a presentation to the Governing Body that’s not so 
full of data is overwhelming, so they can get up to speed.  
 

4) 2025 Marketing and Education 
2025 Yearlong Staff Proposal: 
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Committee member Hiller shared that Community Engagement, and 
Marketing has put together a 12-month social media plan with two topics 
per month. Currently in the process of rolling out January which will have 
general information. Director of Communications Dan Garrett added that 
after meeting last week they realized their pushing a lot to the Changing 
Our Culture of Property Maintenance (CoCPM) webpage, and before doing so 
it needs to be updated. Dan shared that he and Nicole will be meeting today 
to work on getting the updates submitted. In the years past we’ve created a 
lot of graphics and pamphlets, so this is utilizing what’s already been 
created, sending out reminder posts and getting videos done to help explain 
some of the more complex initiatives like retaliatory action, to make it easy 
to understand.  
 

5) Master Plan 
4- Year Review – Master Goals and Action Steps:  
Committee member Hiller shared when we first started there was a council 
adopted document that had some primary guiding principles, a big 
aspirational goal, it had four specific goals and out of that we had Karen 
Black come and do a study, she had eleven recommendations. We ended up 
with a ten-page line by line work plan. Karen also shared that at this three-
year threshold City Manager Dr. Robert Perez has asked to meet with 
Councilmember Christina Valdivia-Alcalá and Councilmember Karen Hiller 
for two two-hour meetings for him to personally be involved. 
 

6) Legislative Considerations – State of Kansas 
Right To Inspect: 
Committee member Duncan advised when it comes to the Right to Inspect, 
we are writing with Revisor of Legislation that would alter Kansas Law to 
allow us to go in and do inspections. We still need permission of the 
individual that lives there, so we’re not violating their fourth amendment 
rights among other things. It will at least state if you’re going to take any 
public money, the landlord that wants taxpayer’s dollars, it’s not no strings 
attached anymore. You’re at least going to have to let us in the property 
every once in awhile to make sure you’re upholding your end. Bill is moving 
forward and will be introduced.  
 
Escrow: 
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Committee member Duncan advised some states allow individuals during a 
dispute to put dollars into an escrow account so that their still paying rent, 
and once the issue is resolved it can get floated over. It’s a Hot Potato Issue 
so our approach is we have a State Judicial Council, and we think by sending 
it starting with them, because the courts are going to have to be onboard, if 
they aren’t we’re going to petition to have the Judicial Council look and 
come up with recommendations. Bill may not come until next year but at 
least get the process started.  
 
Affordable Housing: 
Committee member Duncan advised there are some affordable housing bills 
that are being put forward in the Legislature. He hasn’t seen what they are 
but some access more money to local communities, and maybe zoning.  
 
Mental Health: 
Committee member Duncan advised the sad reality is there is nothing 
happening on the Mental Health front.  
 
Committee member Valdivia-Alcalá shared that the Right to inspect is the 
bill we went and met with the Shawnee County Delegation to get that 
support. Whitney Damron, John Alcala, and herself are going to work behind 
the scenes through the Judicial Council with getting it on the table. 
Rhiannon and Carrie were there to give information on Affordable Housing, 
and I talked about Timberlee, I did add in the living wage and mental health 
component because these are also part of the Legislative agenda. Even 
though were not requesting them to run specific legislative, that was just 
the Right to Inspect we were trying to give them on ground view on what’s 
happening here in Topeka and how dire the situation is with mental health, 
ask them to help us getting funding. Committee member Valdivia-Alcalá 
added that she and Committee member Duncan feel it’s important to 
develop coalitions, whether it’s about slumlords, strengthening our LLC’s, 
challenges with mental health, or built for zero. So, they will be working on 
developing coalitions across the state of Kansas with other cities that ae 
having similar problems. Then maybe we can have a stronger chance on 
Legislation either now or in the future. 
 
IPMC Review under way – Standards and Procedures: 



 

8 – Public Health & Safety Committee  
Minutes Taken: January 15, 2025 
Minutes Approved:  
 

Committee member Hiller advised that IPMC Copies are out for anyone who 
would like to look at them. There are four versions: 1) current version being 
used through November 2) Pre-IMPC city format used for years 3) bare 
bones 2024 IPMC Version 4) Commentary version. To receive a copy, reach 
out to John Schardine.  
 

 
7) Adjourn - Committee member Hiller adjourned the meeting at 

11:12am. Requested to meet again in a month. 
 

This meeting can be viewed online at:  https://youtu.be/kVwUk-uk4qI 

Due to technical difficulties, audio is not available for first portion of meeting. Audio begins at 
16:40.  

https://youtu.be/kVwUk-uk4qI
https://www.youtube.com/watch?v=kVwUk-uk4qI&t=1000s
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Week of Feb 17 

Headline: Reporting Code Violations 

Post Copy: 

Everyone deserves a safe and clean place to call home. (revised) Under the city’s Retaliatory 
Action Ordinance, tenants in good standing shouldn’t have to fear being evicted for reporting 
property maintenance violations in their rental unit. If you would like to report a violation in your 
dwelling unit you can call 785-368-3161, use the City of Topeka SeeClickFix app, or email our 
Property Maintenance Unit at propertymaintenance@topeka.org. 

You can learn more about the city’s Retaliatory Action Ordinance by visiting: 
https://www.topeka.org/tpd/property-maintenance-division/retaliatory-eviction/ 

#ChangingOurCultureTopeka 

Post Time: 2:00 PM 

 

February 2025 

Week of February 24 

Headline: Top Code Violations –(Sanitation and Weeds)* 

Post Copy: 

Small actions can make a big difference in keeping our community safe and beautiful. Let's work 
together to address some of the most common code violations and keep our neighborhood 
looking its best. If you have one or more of these violations on your property and don’t know 
where to begin to address them, contact our Property Maintenance Unit at 
propertymaintenance@topeka.org or call 785-368-3171. We’re here to help! Be the Change. 
Your Neighborhood. Our Community. 

#ChangingOurCultureTopeka 

Post Time: 10:00 AM 

mailto:propertymaintenance@topeka.org
https://www.topeka.org/tpd/property-maintenance-division/retaliatory-eviction/
mailto:propertymaintenance@topeka.org


 

Springtime Post 

Headline: COT Housing Repair Programs 

Post Copy: 

Do you need help addressing property maintenance issues or other repairs at your home? The 
City of Topeka’s Housing Services Division administers several housing rehabilitation programs 
for both single-family homes and multi-family (rental) homes for the benefit of low-income 
families. Our wide array of programs including property maintenance repair, emergency home 
repair, accessibility (barrier removal), and weatherization can help sustain and revitalize homes 
to provide decent and safe housing. Learn more and apply at: https://www.topeka.org/housing-
services/housing-rehabilitation-program/ 

#ChangingOurCultureTopeka 

Post Time: 1:00 PM 

 

March 2025 

Week of March 3 

Headline: Retaliatory Action Video 

Post Copy: 

The City of Topeka recognizes the fact that many tenants hesitate to contact code enforcement 
about the conditions that may exist in their rental unit due to fear of eviction by their landlord. 
To that end, the Governing Body passed a local ordinance that prohibits landlords from evicting 
tenants for retaliation or harassment purposes. Listen as XXX and XXX explain the city’s 
Retaliatory Action Ordinance and learn what you can do if you think you have been a victim. 

#ChangingOurCultureTopeka 

Post Time: 11:00 AM 

 

https://www.topeka.org/housing-services/housing-rehabilitation-program/
https://www.topeka.org/housing-services/housing-rehabilitation-program/


Week of March 17 

Headline: Giveaway – Lawn and Garden Gear/Gift Card 

Post Copy: 

Acts of kindness and generosity remind us of the true meaning of community. As a part of our 
Changing Our Culture of Property Maintenance Initiative, we’re encouraging neighbors to help 
their neighbors. Have you volunteered to help a neighbor with yard work, or organized a clean-
up in your community? We’d love to hear about it and see pictures! Submit at 
https://bit.ly/TopekaCOCPM and be entered into our giveaway to win a package of lawn and 
garden gear and a $XX gift card to XX. 

#ChangingOurCultureTopeka 

Post Time: 3:00 PM 

 

April 2025 

Week of April 7 

Headline: Native Plants for Topeka 

Post Copy: 

Did you know that planting native species in your yard can help protect the environment and 
keep our neighborhoods beautiful? Check out this guide to native plants that thrive in Topeka 
and contribute to local biodiversity. Learn more about how you can create a natural, low-
maintenance, and eco-friendly landscape today! 

Post Time: 10:00 AM 

 

Small Grants Initiative 

Posting Schedule: Starting in March 2025 

• Frequency: Twice a month (1st and 3rd Tuesdays) 

https://bit.ly/TopekaCOCPM


• Post Times: 12:00 PM 

Sample Post Copy: 

The City of Topeka is thrilled to announce our Small Grants Initiative, designed to empower 
neighborhoods and residents to make meaningful changes in their communities. Grant 
applications are now open! Learn more and apply here: [Link]. 

 

Community Clean-Up Initiative 

Posting Schedule: Starting in April 2025 

• Frequency: Every Friday 
• Post Times: 9:30 AM 

Sample Post Copy: 

Let’s work together to keep Topeka beautiful! Join us this weekend for a community clean-up 
event in [Location]. Supplies will be provided. Sign up here: [Link]. 

 

May 2025 

Week of May 5 

Headline: Spring Clean-Up Recap 

Post Copy: 

Thank you to all the amazing volunteers who joined us for our Spring Clean-Up events across 
Topeka! Together, we collected [X] bags of trash, removed debris, and made our neighborhoods 
shine. Your efforts help build a cleaner, safer, and stronger community. Keep an eye out for our 
next clean-up events happening soon! 

#CommunityCleanUpTopeka 

Post Time: 9:00 AM 



 

Week of May 19 

Headline: Lawn Maintenance Tips 

Post Copy: 

Warmer weather is here! Keep your yard in top shape this season by following these easy lawn 
maintenance tips. Remember, keeping your property tidy not only adds value to your home but 
also keeps our community safe and beautiful. Need assistance or advice? Contact the Property 
Maintenance Unit at propertymaintenance@topeka.org. 

#ChangingOurCultureTopeka 

Post Time: 2:00 PM 

 

June 2025 

Week of June 2 

Headline: Open Post 

Post Copy: 

 

#ChangingOurCultureTopeka 

Post Time: 10:00 AM 

 

Week of June 16 

Headline: Tree Maintenance Tips 

Post Copy: 

mailto:propertymaintenance@topeka.org


Hanging branches can be dangerous during storms, but proper tree maintenance can prevent 
accidents and property damage. Check out these tips for trimming and maintaining your trees. If 
you need assistance, reach out to our team for resources at 785-368-3161. 

#ChangingOurCultureTopeka 

Post Time: 11:00 AM 

 

July 2025 

Week of July 7 

Headline: Property Maintenance FAQs 

Post Copy: 

Have questions about property maintenance codes or how to report a violation? We’ve got 
answers! Check out our updated Property Maintenance FAQs at [Link]. Let’s work together to 
make Topeka a safer and more beautiful place for everyone. 

#ChangingOurCultureTopeka 

Post Time: 1:00 PM 

 

Week of July 21 

Headline: Open Post 

Post Copy: 

 

#CommunityCleanUpTopeka 

Post Time: 9:00 AM 

 



August 2025 

Week of August 4 

Headline: Report It – SeeClickFix App 

Post Copy: 

Reporting property maintenance concerns is easier than ever with the SeeClickFix app. Snap a 
picture, enter the location, and submit directly to our team. Your involvement makes a difference 
in keeping Topeka safe and clean. Download the app today: [Link]. 

#ChangingOurCultureTopeka 

Post Time: 2:00 PM 

 

Week of August 18 

Headline: Open Post 

Post Copy: 

#ChangingOurCultureTopeka 

Post Time: 10:00 AM 

September 2025 

Week of September 8 

Headline: Fall Lawn Prep Tips 

Post Copy: 

Get your lawn ready for cooler weather with these simple fall preparation tips. A little effort now 
means a healthier yard in the spring! If you need resources, contact us at 
propertymaintenance@topeka.org. 

#ChangingOurCultureTopeka 

mailto:propertymaintenance@topeka.org


Post Time: 3:00 PM 

 

Week of September 22 

Headline: Open Post 

Post Copy: 

#CommunityCleanUpTopeka 

Post Time: 9:00 AM 

 

October 2025 

Week of October 6 

Headline: Preparing Your Home for Winter 

Post Copy: 

Prevent costly repairs by preparing your home for winter weather. Check out our guide to 
winterizing your property at [Link]. Stay safe, warm, and ready for the season ahead. 

#ChangingOurCultureTopeka 

Post Time: 2:00 PM 

 

Week of October 20 

Headline: Volunteer Appreciation Post 

Post Copy: 

We want to take a moment to thank all our amazing volunteers who have helped with clean-
ups, home repairs, and more this year. Your efforts are truly appreciated and make Topeka a 
better place for all. Thank you for being part of the change! 



#CommunityCleanUpTopeka 

Post Time: 10:00 AM 

 

November 2025 

Week of November 3 

Headline: What’s Next for COCPM? 

Post Copy: 

We’re always looking for ways to improve and expand the Changing Our Culture of Property 
Maintenance Initiative. What would you like to see next? Share your ideas with us at [Link]. 

#ChangingOurCultureTopeka 

Post Time: 9:00 AM 

 

Week of November 17 

Headline: Winter Community Clean-Up 

Post Copy: 

Bundle up and join us for our Winter Community Clean-Up event! Let’s keep Topeka beautiful 
even in the colder months. Supplies provided. Sign up here: [Link]. 

#CommunityCleanUpTopeka 

Post Time: 11:00 AM 

 



December 2025 

Week of December 8 

Headline: End-of-Year Progress Report 

Post Copy: 

What a year it has been! We’re proud to share all the progress we’ve made together through 
the Changing Our Culture of Property Maintenance Initiative. Check out our end-of-year report 
at [Link]. Let’s keep up the momentum in 2026! 

#ChangingOurCultureTopeka 

Post Time: 1:00 PM 

 

Week of December 22 

Headline: Holiday Thanks & Looking Ahead 

Post Copy: 

As the year comes to a close, we want to thank everyone who has supported our initiatives and 
worked to make Topeka a better place. Here’s to an even brighter 2026! Happy Holidays from all 
of us at the City of Topeka. 

#ChangingOurCultureTopeka 

Post Time: 10:00 AM 
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The Yard of the Month program will celebrate neighbors who exemplify exceptional    
landscaping, property upkeep, and creativity in enhancing the curb appeal of their homes. 
Winners will receive public recognition, a certificate or prize, and the honor of a “Yard of the 
Month” sign displayed on their property.  
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1 
 

Yard of the Month Program Plan 
Program Overview: 
The Yard of the Month program will celebrate neighbors who exemplify exceptional landscaping, 
property upkeep, and creativity in enhancing the curb appeal of their homes. Winners will receive 
public recognition, a certificate or prize, and the honor of a “Yard of the Month” sign displayed on their 
property.   
 
Goals of the Program: 

1. Promote Property Maintenance: 
Encourage neighbors to maintain and beautify their homes and yards.  

2. Inspire Neighborly Pride: 
Set a positive example for others in the community.  

3. Enhance the Neighborhood’s Appearance: 
Improve overall curb appeal and create a welcoming atmosphere.   

4. Build Community Engagement: 
Strengthen relationships and connections among neighbors.   

 
How the Program Works: 

1. Eligibility Criteria 
• The program is open to all residential properties within the city limits. 
• Yards must comply with property maintenance codes. 
• Properties with significant improvements will be considered, even if they are still in 

progress.  
2. Judging Criteria 

Judging will be based on: 
• Overall Appearance: Neatness, cleanliness, and curb appeal. 
• Creativity: Use of flowers, plants, or unique landscaping elements.  
• Seasonal Themes (Optional): Decorations or landscaping aligned with the current 

season or holidays. 
• Sustainability: Use of eco-friendly practices, such as native plants or water-efficient 

landscaping.  
3. Selection Process 

• Nominations: Neighbors can nominate themselves or neighbors via an online form, 
email, or paper submission.  

• Judging Panel: A small committee of community leaders, volunteers, or neighbors will 
evaluate nominations.  

• Frequency: Winners will be selected monthly with special recognition for seasonal or 
holiday-themed months. 

4. Recognition and Prizes 
• A “Yard of the Month” sign will be placed in the winner’s yard for the month. 
• Winners will receive: 

o A certificate of recognition. 
o A small prize, such as a gift card, gardening tools, or a local business discount.  
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o Recognition in city weekly report, community newsletters, social media, and at 
community events.  

o Potential Options: Monthly City Manager/Mayor press conference and city 
council meeting, local media spotlight.  

Implementation Plan 
1. Program Launch 

• Announce the program through: 
o Social media posts. 
o City weekly report, community newsletters and email blasts. 
o Flyers at local businesses and community centers. 
o Mass media interviews (Councilmember Valdivia-Alcala & Councilmember 

Hiller)  
▪ T.V. 
▪ Radio 

2. Monthly Timeline 
• Week 1: Open nominations. 
• Week 2: Close nominations and review submissions. 
• Week 3: Judges evaluate and select the winner.  
• Week 4: Announce the winner, place the sign, and recognize them publicly.  

3. Promotion and Engagement 
• Share before-and-after photos of winners’ yards on social media and in newsletters.  
• Encourage neighbors to participate by offering tips on yard maintenance or showcasing 

outstanding features from previous winners. 
• Partner with local businesses for prize sponsorship or discounts.  

 
Sustainability and Growth  

• Expand the program to include categories like: 
o “Most Improved Yard” 
o “Best Seasonal Display” 
o “Youth-Led Landscaping” 

• Organize an annual event to honor all monthly wines with a “Yard of the Year” award.  
 
Measuring Success 

• Number of nominations and community participation. 
• Feedback from neighbors about the program.  
• Observable improvements in neighborhood curb appeal over time.  

 
 

The Yard of the Month program is an effective way to inspire pride and ownership in property 
maintenance while building a stronger, more connected community. 
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Community Clean-Up Day Program Plan 
Program Overview: 
Community Clean-Up Days aim to promote pride in our neighborhoods and encourage shared 
responsibility for property and public space maintenance. By working together, neighbors can 
enhance the beauty and functionality of our community while fostering connections and 
collaboration. 
 

Goals of the Program: 
1. Beautify the Community: Improve the appearance of public spaces and residential areas.  
2. Foster Community Engagement: Create opportunities for neighbors to meet, collaborate, 

and build stronger relationships.  
3. Educate on Maintenance Practices: Provide tools and tips for ongoing property and public 

space upkeep.  
4. Promote Environmental Responsibility: Encourage recycling, waste management, and eco-

friendly habits.  
Program Details: 

1. Event Structure 
• Frequency: Monthly or quarterly (e.g., the first Saturday of each month or seasonal 

clean-ups.) 
• Duration: 3-4 hours (e.g., 9 AM – 12 PM). 
• Location: Rotating focus areas, including: 

o Sidewalks and public pathways 
o Residential streets 

2. Supplies & Equipment 
• Garbage bags (separate for recycling and trash) 
• Gloves 
• Rakes, shovels, and brooms 
• Trash grabbers/pickers 
• Safety vests 
• Water bottles 
• First aid kits 

3. Partnerships 
• Local/County Government: For waste collection and permitting. 
• Businesses: Seek donations of supplies or sponsorships. 
• Community Organizations: Collaborate with colleges, schools, churches, civic 

groups, and local and county government community service hours participants for 
volunteers.  

4. Marketing and Promotion 
• Flyers and Posters: Display at community centers, colleges, schools, and local 

businesses.  
• Social Media Campaigns: Use engaging posts, hashtags, and stores to spread the 

word.  
• Email and Text Alerts: Inform neighbors through newsletters and community alert 

systems.  
• Word of Mouth: Encourage neighbors to invite friends and neighbors.  
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Event Day Agenda 
1. Check-In (30 minutes) 

• Registration table with sign-in sheets. 
• Provide safety instructions, distribute supplies, water, and assign tasks. 

2. Kick-Off Speech (5 minutes) 
• Brief welcome and explanation of the event’s purpose. 
• Recognize sponsors and community leaders.  

3. Clean-Up (2-3 hours) 
• Volunteers focus on assigned areas.  
• Use designated bins for trash and recycling. 
• Report any hazardous materials to local authorities. 

4. Wrap-Up Celebration (30 minutes) 
• Light refreshments (e.g., water, snacks, or coffee.) 
• Group photo and acknowledgment of volunteer efforts. 
• Share next event dates and encourage ongoing participation.  

 
Post-Event Follow-Up 

1. Trash Disposal: Arrange for with COT Street Dept or SNCO waste to pick up collected 
materials.  

2. Thank You Notes: Send messages or social media posts acknowledging volunteers and 
sponsors. 

3. Results Sharing: Share photos, stats (e.g., pounds of trash collected) and impact stories to 
inspire future participation.  

4. Feedback Collection: Use surveys to gather input for improvement.  
 
Measuring Success 

• Number of participants. 
• Amount of trash or recyclable collected. 
• Improvement in the visual appearance of targeted areas. 
• Engagement on social media or follow-up events.  

 

With this professional structure, Community Clean-Up Days will be organized, impactful, and a source 
of pride for all involved!  
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